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a word 
from Jo
The past few months have been tough for everyone. With 
economic activity in May down a reported 30% from 
February (McKinsey), 60% of businesses still trading reporting 
a fall in revenue (ONS) and the North East in particular being 
one of the hardest hit areas in terms of employment, it’s clear 
that there are many challenges yet to overcome and we’ll all 
have to pull together in order to do so.  

Despite the undeniable pain felt across the sector, we hope 
it’s also given us a moment to stop and think – a period 
of reflection and re-evaluation of what truly matters. Here 
at Concept we’ve spent some time analysing our activity, 
evaluating our offering and discussing what we do to help. 
We’ve looked at how we can deliver greater value by  
utilising and sharing our insight into the industry, from  
a recruitment perspective.  

This bi-monthly health check report is the first iteration of 
our wider plans in this regard. Our hope is this will give you a 
clearer picture of the events of the past few months and how 
that has affected the recruitment landscape, with a specific 
focus on the Digital, Creative and Marketing sectors.  

Hope it’s enjoyable, useful and as always, your feedback  
is greatly appreciated. 

Managing Director
Concept Personnel Ltd.
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an influx 
of talent
The pressures placed upon the market by 
Covid-19 have resulted in many businesses 
looking to consolidate resources. As a result, 
we’ve seen a huge increase in the number 
of candidates actively looking for new roles. 
There has been a 20% increase in those who 
list themselves as “open to opportunities” on 
LinkedIn, and our findings indicate that 1/4 of 
the workforce updated their CV last month. 
Candidates have more time to find roles, and 
are more receptive and responsive when it 
comes to discussing new opportunities.  
At the early stages of lockdown our 
consultants reported a 150% increase in 
response rate across our candidate network, 
a trend which shows no sign of slowing.  

In recruitment terms, this is monumental as 
ultimately it means we have a greater pool 
of talent to work with, allowing us to present 
higher quality candidates to our clients 
and resulting in a greater percentage of 
successful placements. 

Are we now looking at a 
candidate rich market? 

150%
uplift in 

candidate 
response rates



109%
more applicants 

per role since 
lockdown began



surge in 
applicants
Our findings regarding an increase in candidate 
availability and responsiveness are proven to 
be consistent with the significant increase in 
applications per role during the month of May. 
In particular, marketing roles have seen a huge 
resurgence having been abnormally low in the 
early stages of lockdown. Creative roles have 
been the first affected by Covid-19, whereas 
development roles were barely reduced 
across the whole period. 

With much of the industry now looking to  
make an impact coming out of this period,  
and increasing spend in areas such as PPC  
advertising, it should be good news to see a 
significant increase in choice when making  
a marketing hire.  

Such is the availability of candidates that some 
businesses have reported they are struggling to 
manage the huge rise in applications, which is of 
course where dedicated recruitment firms such  
as Concept can prove highly valuable.

Marketing professionals driving  
a huge increase in applications 
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MayAprMarFebJan

MayAprMarFebJan

Total applications per role 
(Marketing, Development, Creative) 

Applications per role 
(split by category)
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rise in 
suitability
Yes, more candidates equal more choice.  
But we’ve also seen an increase in the quality 
of candidates applying for roles, meaning that 
not only are there more candidates to choose 
from, but the overall quality has increased. 
Across all of Concept’s recruitment activity, 
there has been a 213% increase in applicant 
suitability since lockdown began. Marketing 
roles have seen a four-fold increase in 
suitability compared to before lockdown and 
developer roles by 35% since lockdown began.  

The combination of increased responsiveness, 
more people looking for roles, increased 
applications per role and an increase in 
the quality of candidates, means recruiters 
are able to get a wider range of quality 
applications for a role and move the process 
forward more quickly. As a result we’ve been 
able to achieve a higher success rate and in 
some cases reduce the time from brief to 
placement by up to 90%. 

A better range of candidates 
could be available for your role 

90%
less time 

from brief to 
placement

up to



35%
rise in developer 

candidate 
suitability



a look at 
developers
For the most part, the number of development 
roles have held steady across the lockdown 
period. The well documented national skills 
shortages in the digital and tech sector remain 
prevalent, even during a pandemic  
or in a global recession style market.  

There has been an increase in the number 
of developer candidates who are open to 
discussion about new job opportunities. 
In recruitment we use the term “Passive 
Candidates”; They are reasonably happy in 
their current role but they’re interested in 
what else is out there. This could be a result 
of the uncertainty that the pandemic has 
generated along with businesses simply not 
communicating well with employees  
resulting in lack of job security.  

In addition, developer candidate suitability  
has risen. As a notoriously difficult sector to  
find top talent in, this should come as good 
news to those looking to bolster their dev  
teams going into the summer months. 

How have development roles 
been affected by Covid-19?

61%
more developers 
are interested in 

new opportunities



a look at 
marketing
As many businesses look to reduce costs, 
often marketing spend is the first area in 
which they look to make savings. It would 
be fair to imagine therefore that marketing 
roles would be particularly hard hit by the 
pandemic. We’d expect to see an increase in 
both the number of applicants per role, and 
the calibre of those candidates. Interestingly 
this was not the case for the first 2 months 
of the lockdown period, where we actually 
saw a significant drop in numbers. Likely 
the Government’s Job Retention Scheme 
temporarily slowed the arrival of marketing 
candidates onto the market.  

In May however, we’ve seen the expected 
influx, with around double the applicants  
per role advertised vs before lockdown, and  
a four-fold increase in suitability. 

How have marketing roles been 
affected by Covid-19? 

195%
more marketing 

applicants per 
role



a look at 
creative
Looking at the period from the beginning of 
lockdown up to end of June, our data from 
March to May is interestingly light for the 
creative sector, partly because there were so 
few roles advertised making it difficult to draw 
significant conclusions, however perhaps this 
is all we need to know.  

There were very few creative roles available 
during this period, although of those that 
were open, we did see a small increase in the 
number of applicants (15%). It’s possible that 
this is because creative candidates can pivot 
easily taking the freelance route. An uncertain 
climate brings a drop in permanent roles 
and there has definitely been a significant 
increase in support for remote working. So 
it makes sense that creatives may currently 
be looking to pursue alternative avenues to 
permanent employment. This trend looks  
set to change in June, with an increase in  
the number of creative roles coming in 
during the current month. 

How have creative roles been 
affected by Covid-19? 

15%
more creative 

applicants than 
before lockdown



Where talent 
meets opportunity
Specialists in recruitment for 
Digital, IT, Creative and Marketing

Concept is a team of industry veterans-
turned recruiters, meaning we’re able to meet 
both clients and candidates at their level when 
it comes to getting into the detail of roles and 
truly understanding if someone will make a 
good fit.  

With almost 20 years as the leading 
recruitment specialists in the North East for 
the digital, creative and marketing sectors,  
we recently opened offices in Milton Keynes 
and Edinburgh and now fill vacancies across 
the UK.  

We pride ourselves on our relationships, and 
don’t use hard sales tactics - evidenced by  
the fact that many of our current clients  
have been with us since the start, or they  
are candidates previously placed by us. 

*Looking at our last 5 years placements vs. refunds activated. 
A client activates a refund when the candidate they selected 

from our shortlists leaves their role within the refund 
guarantee period
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conceptpersonnel.co.uk

To request a copy of this report bi-monthly, 
click here

For more information, or to discuss your 
recruitment needs with one of our consultants 

today, get in touch via the link below. 

CONTACT US

https://www.conceptpersonnel.co.uk
https://mailchi.mp/conceptpersonnel/health-check
http://www.conceptpersonnel.com/contact-us

