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a word
from Jo
In this latest edition of our bi-monthly recruitment
industry health check, we wanted to delve deeper into
the way Covid-19 has affected our sector. In this issue we
bring you actionable insights reflecting on the huge
upheaval we’ve all experienced this year. We felt there
was a gap in the information out there as to how the
pandemic has affected businesses in our sector.
Specifically, the way prospective and existing candidates
view the changing workplace and the relative
importance of this to employers and hiring managers.

At the turn of the year we tend to see this information
provided by multiple recruitment firms in the form of
salary surveys and talent landscape reports, but what
happens when the information provided 9 months ago
just doesn’t feel relevant any longer?

We’re privileged to have access to a unique set of data.
We have an extensive database of candidates and clients
to provide more timely insight into the recruitment and
employment landscape, with specific focus on the
Digital, IT, Marketing and Creative sectors.

As usual, we hope it’s useful and insightful, and your
feedback and questions are always welcome.

Jo.

Managing Director
Concept Personnel Ltd



2x
more businesses

hiring than during
lockdown



signs of
recovery

Across the board we’re starting to see activity level out towards pre Covid-19 figures. This is still higher
than expected for this period as recruitment often slows over the summer months. Instead as businesses
continue to open back up and bring more of their staff back from furlough, they’re making key hires to
stimulate recovery. As a result, the number of jobs available in our sector is returning to a level consistent
with our projections for the year, which should come as great news for the industry as a whole.

There are double the number of businesses hiring now than there were in the midst of lockdown, and we
continue to see exceptional rates of applications and applicant suitability for most roles. Every sector in
which we operate saw a near 100% increase in applications per job in August compared with before
lockdown began.

This trend is likely to continue into the winter - traditionally a strong period in recruitment - as businesses
continue to press on despite the uncertainty surrounding a second wave. However, we’re unlikely to see
the same drop in recruitment going forward, such is the general acceptance that the virus is here to stay
and necessity to press on regardless.

Activity is beginning to
return to pre Covid-19 levels



applications
peaked in July

177%
up YOY



a july
peak

Application activity peaked in July coinciding with the start of the reduction in support for businesses via
the Furlough scheme. On the first two days of July alone 12,000 job cuts were announced, and to this day
many candidates who remain on furlough are telling us they’re looking for a new role due to uncertainty
over the future of their job.

What followed was a substantial increase in applications per role. 32% total increase in applications per
role compared to the previous month. Alongside this was an equivalent 31% reduction in applicant
suitability across all categories. Essentially it becomes harder to find your needle in the haystack. By
comparison to the levels of applications at the start of lockdown, Digital applications up seven-fold and
Marketing up six-fold. In total applications were up 177% compared to the previous year.

This clearly illustrates the level of concern felt across the industry and fear of what was to come as
restrictions began to be lifted - emphasised by the fact that many of those applications were from
candidates who were either dramatically under or over-qualified for the role in question. Since then,
applications have fallen to match levels prior to when lockdown began, so we can take some comfort
from this.

Uncertainty surrounding
job security leads to a
peak in applications



60%
think they’ll work
remotely more in

the future



skill
migration

Remote working has always been more commonplace in the digital and tech sector however over the
last 5 months, since it’s become an essential part of everyday life for us all, we are now starting to see the
effects this will have on businesses over the longer term. And it’s evident that things are already being
shaken up.

Our consultants have reported numerous instances of candidates who are now looking for roles in the
North East having returned to the area from oversees or from London. Could it be the case that as
businesses becomemore open and flexible about the idea of long-term remote working, employees will
start to make decisions that are more centred around their lifestyle outside of work? There is a strong
argument to suggest that if your location isn’t so dependent on your work, the bright lights of the capital
city don’t seem as compelling as they once did.

Moreover, we’re also noticing a levelling of the salary playing field, particularly when it comes to the
highly sought-after development candidates. As businesses are nowmore open to hiring anyone
anywhere in the UK, salaries are becoming more consistent across the country, representing a huge shift
when compared to pre Covid-19 years.

Is the draw of the
capital reducing?



80%
say Covid-19 has

made job security
more important



job security
concerns

In our last health check we reported a 195% increase in marketing applications per role, suggesting that
the pandemic has hit marketing employees especially hard. Having spoken to candidates across
multiple different areas of specialism for this edition, we can see that marketers are the most uncertain
about their roles. They are the most concerned about redundancy, and a significant portion of them
remain on Furlough (32%). In total, marketing applications have increased nearly 6-fold since April.

It’s clear therefore that going forwards, convincing your potential marketing employees as to the stability
of your business and its future plans could be a big factor when trying to attract them to a new role. 87%
of marketers we surveyed agreed that job security is more important to them now than before the
pandemic began.

The story is similar when it comes to creative candidates - albeit less emphatic. Overall, 67% view job
security as more important, although their responses are likely skewed by their relatively high proportion
of freelance work. Roles in digital and development have remained muchmore stable over the course of
the past 5 months, with demand being high due to almost every business having to migrate at least
some of their services to online. This is reflected in their feelings towards job security, with a relatively
much smaller number (38%) stating that this was more important now than pre-lockdown.

Our data shows job security is
now a top priority for job seekers



31%
are actively

looking for
work



effects of
Covid-19
Perhaps the key take-away is the fact that,
unsurprisingly, we’ve seen an accelerated growth
in desire to work more flexibly and remotely in the
future - consistent across every discipline but
most prevalent amongst digital candidates.

69% of employees believe the way in which they
work will fundamentally change going forwards.
The most commonly cited changes being that
they’ll work more from home andmore flexible
hours in future. Evidently, employers will have to
consider their ways of working and how they
could accommodate this, even moving beyond
the pandemic.

Thanks to the turmoil of the past 5 months,
financial motivators such as commission/bonus
and salary have lost favour over the above, in
addition to job security and office safety
procedures which have become key
considerations for candidates when looking for a
new role.

How has the pandemic
affected our sector in general?
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effects of
Covid-19
The desire for remote/home working is strongest
amongst digital candidates, and evidently it
would be extremely advantageous for employers
to offer potential digital and development
employees the option to work in this manner,
given they are notoriously in high demand. 71%
of digital respondents thought they’d continue
working from home beyond the pandemic.

Perhaps due to this, factors like the importance
of their office environment are now less valued,
as were financial motivators and interestingly,
benefits packages as a whole. With digital
employees therefore, it appears the answer is
“give us remote working and we’ll be happy”.

This is consistent with our findings in the
market, where we findmuch greater success
placing development candidates when the
business in question is open to fully remote
working. Aside from anything else, we’re able to
cast the net wider to find the calibre the employer
is looking for.
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effects of
Covid-19
As previously mentioned, marketing candidates
have been some of the hardest hit by the
pandemic. The discipline has a high percentage
remaining on furlough, the joint highest looking
for a job, and amongst those we surveyed, 20%
think there is a risk that they’ll be made
redundant.

Of the disciplines we focussed upon, marketers
are the most concerned about their office
environment and the safety procedures within it.
More than likely due to the fact that they are the
most office-based. Again, the option to work from
home holds a much greater importance than it
did before Covid-19 hit. However, not as high as
the need for job security and opportunities for
training and development, which marketers voted
as their most important benefit. This could well
be due to the relatively young demographic
within the industry, as other recruitment firms
have reported that the importance of training and
development reduces as an employee gets older.

How has the pandemic
affected marketing candidates?
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effects of
Covid-19
In the previous edition wementioned that
creatives are able to pivot more easily into
freelance roles. This certainly seems to be the case
with 25% currently working freelance, a further
43% stating that they’re considering alternatives
to their permanent employment, and 72%
believing they won’t return to the way they used
to work.

As a result, creatives are less concerned by factors
such as the safety procedures in their office,
although the office environment remains
important. With 43% remaining furloughed, we
could see a large peak in creative applicants
should redundancies happen once the furlough
period ends. Similar to the peak driven by
marketing candidates in July.

It’ll be interesting to see if there is a trend of
creatives deciding to pursue the freelance route
post-pandemic. It could be the case that
businesses will choose to outsource more work to
individuals or small agencies rather than
maintaining their in-house creative teams.
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75%
jobseekers will

place huge value on
Covid-19 response



pandemic
response

As part of a recent survey we asked candidates howmuch value they’d place on a company’s response to
Covid-19 when considering a new role. The results were striking.

75% of respondents said they would either place “a lot” or “a great deal” of value on this. Only 1% said
they’d place no value at all on a company’s response to the pandemic. This was more important to
creative (78%) and marketing (84%) candidates over those in digital/development (56%), possibly
reflecting the amount of jobs lost in each discipline. Additionally, in marketing in particular, the ethics of
the company are extremely important to the success of a company and its marketing effort - offering
perhaps another layer of consideration for those candidates.

The same was true of those respondents who work in a freelance/contracted capacity. Not one person
said they would place no value on a company’s response to Covid-19, with 63% saying they’d place either
“a lot” or a “great deal” of value on it when choosing to take on work.

It’s clear that employers need to consider how their actions during the pandemic will be viewed going
forward. It would definitely be beneficial to a Company’s employer brand for them to be actively
promoting their positive response to the pandemic and how this has benefitted their workforce.

Your employer brand matters
when it comes to Covid-19



Where talent
meets opportunity
Specialists in recruitment for
Digital, IT, Creative and Marketing

Concept is a team of industry veterans-
turned recruiters,meaning we’re able to meet
both clients and candidates at their level when
it comes to getting into the detail of roles and
truly understanding if someone will make a
good fit.

With almost 20 years as the leading
recruitment specialists in the North East for
the digital, creative and marketing sectors,
we recently opened offices in Milton Keynes
and Edinburgh and now fill vacancies across
the UK.

We pride ourselves on our relationships, and
don’t use hard sales tactics - evidenced by
the fact that many of our current clients
have been with us since the start, or they
are candidates previously placed by us.

*Looking at our last 5 years placements vs. refunds activated.
A client activates a refund when the candidate they selected

from our shortlists leaves their role within the refund
guarantee period
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conceptpersonnel.co.uk

To request a copy of this report bi-monthly,
click here

For more information, or to discuss your
recruitment needs with one of our consultants

today, get in touch via the link below.

CONTACT US

https://www.conceptpersonnel.co.uk/contact-us/
https://www.conceptpersonnel.co.uk/
https://mailchi.mp/conceptpersonnel/health-check

